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WINFIDEINTIAL p-!
20 March 1956
MEMORANIUM FOR:t THE REQRD
SUBJECT: Monitoring of contract

1. Time and Place of Meeting: 12 and 13 March 56;

2. Attendances

3. Discussion:

&. The meeting on the 12th consisted of discussions con-
cerning the progress on the C Units, D Units, and with various and
assorted messages dslivered,

b. The overall progreas on the C Unit is satisfactory and
is maintaining the scheduled time. Some minor points of difficulty seem to
have arisen, one concerning the optics. It appears that it will be
necsasary, or at least desirable, to use round circular optice of
1% inch diasmeter. (free aperture) Thias will necessitate a width
dimension at the optics of somewhat greater than 1% inch as originally
planned, Sse attached sketch drawn to full scale. The control
arrangement has not been settled. However, this will be a small
change, if any. As presently invisioned, the necessary components
will set very nicely into a container that measures 1% inches inside
width, The box will be of .0LO thickness which will mean the outside

dimension will be 1,58 inches excluding two slight flares for the
optical components. The length dimension will be gquite adequate
except for controls which will extend somewhat beyond the 6 inches
called for in the specification., The heighth dimension of L} inches
appeara to be adequate as an outside dimension.

¢. Four Gould penlight cells were picked up for the purpose

of demonstrating their capabilities. See Appendix B and C attached,
Two other batteries will be interchangeable with the Gould cells.
They are the normal penlight dry cell which will give an expected
operating life of 30 minutes and the Mallory mercury cell (RML2M)
which will give an operating 1ife of two hours. The battery case
will take the batteries interchangeably. It is believed that the
equipments should bhe delivered with the Gould batteries,
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de The DUnit contract was delive
and a receipt was received T
contracts must be signed by b

e. Progress on the B contract is progressing and the first -
phase should be completed by 30 April as per the latest time extension,
Phase two i3 progressing ahead of schedule except for the technical
writing staff which has not yet made time aveilable for putting the
handbook into final form,
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f. On Tuesday, 13 March,) | dscussed an ASD type
equipment for which he solicited a proposal., Preliminary estimates
were some $63,000. The unit was to incorporate the optical system
from the CUnit as a tranmmitter, the amplifier from the C Unit
with the addition of enough preamplification to permit 20 to 30 foot
off-mike operation plus an AC power supply. |

pointed cut that their initial price estimate was believed

e somewhat high. The result being that on the basis of man
months, came down from the proposed 34 man months to 19 man
months v still seemed a bit high. wvas then queried as
to the possibility of their furnishing the optical components for
this device with our obtaining the electronics c
another source. HNo final answer was given but
to write letter-type proposale for each, estimates on the
complete job, not finaliged btut oral, are betwesn $35,000. and $40,000,
Fo estimates have yet been given on the optical head exclusively.
These proposals should be available by 23 March 1956 and should be
mailed shortly thereafter.

L. Conclusionss| | estimate baged on the 19 man months
of £35,000. to $40,000. appears to be high by factor of two for the
Job to be done, The urgency requested in the proposal necessitated
overtime premium pay for their employees which would account for the
proposal being high. It is believed that in view of the premium pay
required they are still somewhat high,

onents from
was requested
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